Programme Report 2021
remodel (verb)
/ˌriˈmɑdl/
to change the structure or
shape of something
At WindReach, our Team is full of the vibrancy and colour that our brand denotes. Our organisation was
built on the foundation of diversity, inclusion and accessibility, and when asked to describe the past year,
one of our team members coined 2021 as, "The Year of the Great remodelling". Perhaps her thought
process was influenced by the home remodelling project that her family had embarked upon. However,
upon reflection, it is quite fitting as the global community had to begin to structure business, home-life
and social contruct around the notion that Covid-19 which caused the pandemic, may become endemic.
We had to begin to remodel our everyday life around the fact that the virus may possibly be here to stay,
and as such, we will have to learn to exist with it.
Early in the year, Bermuda faced the first of two Government imposed movement restrictions outside of
the home. WindReach navigated this successfully in 2020 and, having developed a Programme
Remodelling Toolkit, we were well equipped with strategically designed person-centered Remote
Programming for our participants to engage in whilst they were at home. WindReach, like businesses and
non-profits around the world, began to embrace the fact that we will continue to deliver our programmes
with limited interruptions. This decision helped to enrich their quality of life. This remodelling strategy
allowed us to have less interruption in our deliverables, and empowered our participants to continue to
have a level of normalcy, as routine and consistency is key to many of them reaching their Individual
Education and Care Plan Goals.
As the movement restrictions were lifted, WindReach continued programme modules in all areas on a 12
week per term bases for students/young adults and five days per week for participants enrolled in our
Adult Day Programme. We also continued to develop our strict Health & Safety Guidelines that involved
regular testing for our staff, volunteers and participants. We are determined to continue our "Open for
Business" and remodelling, if and when, needed mantra.
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Desk
MRS. TINA NASH - EXECUTIVE DIRECTOR

We got it done in 2021!
It is so humbling to revisit and reflect on the
previous year of programming at WindReach. What
a year it’s been! As we continued to demonstrate
our resilience and ability to flex, pivot and stretch
during these challenging times, I am filled with an
incredible sense of awe, gratitude and pride of what
our Team has been able to accomplish.
Thanks

to

the

outstanding

support

and

encouragement from all sectors of the community,
including our Board of Directors, Supporters,
Donors, and Volunteers, our WindReach Team was
able to continue to deliver our much-needed
therapeutic and educational programmes to our
Participants with minor interruptions. Moving to
remote activities, while hand-delivering supporting
resources, allowed our Participants to continue to
work on their individual programmes and goals,
while staying connected to the people and therapy
animals that they work with, and love.
During

2021,

we

emerged

as

a

stronger

organisation, able to ensure our sustainability for
the long term. Of the many tangible actions taken in
2021

to

support

our

commitment

to

our

organisational perpetuity, is the development of our
Strategic

Plan

2022-2026.

Working

alongside

community stakeholders, we worked to create a 4year action plan that we can be proud of, and will
support our continued growth and stability.

In 2021, we continued our pledge to be better stewards
of our 4+ acre property by creating an Environmental
Education Programme. The overall objective of this
programme is to grow our participants’ understanding,
exploration, use and enjoyment of the Natural
Environment. However, it is also designed to ensure that
our property, and the green spaces around it, are cared
for and maintained in a responsible and sustainable way.
This reflects our commitment to protecting Bermuda’s
wild and green spaces.
WindReach continues to be well-placed to deliver on our
Mission and Vision, well into the future. Maintaining a
community where everyone can thrive, where there are
no barriers for individuals to reach their full potential and
where there are opportunities to become healthy,
confident and contributing members of our society is a
lofty, but attainable goal. It’s what we do!
It's been an incredible year and there is still so much to
look forward to. In 2023, we will be celebrating 50 years
of Therapeutic Riding in Bermuda! What an
accomplishment!
I hope that you enjoy reading through our Programme
Report for 2021, and become as excited as we are of our
accomplishments, outcomes, and community impact.
WindReach has been working to support people of all
abilities to live their best lives for over 20 years!
Thank you all for your continued support! We couldn’t do
what we do without it!
Tina

I appreciate the programme
at WindReach as I am able to
do things for my household
whilst my dad is there for
the day.
(Submitted anonymously for
privacy purposes)

ADULT DAY PROGRAMME
The Adult Day Programme continues to provide purposeful and meaningful activities to enrich the lives
of Bermuda’s ageing population. The four-acre WindReach facility gives us the unique advantage of
providing a variety of diverse activities for seniors which are both indoors and outdoors. Activities
include: arts & crafts, gardening, seated exercise, animal interaction, adaptive sports, cognitive
activities, social gatherings and occasional community visits.
We were thrilled to be able to expand the Human Resources needs of this programme by hiring, Ms.
Zakiya Francis as a Part-Time Activities Assistant. (pictured above) Zakiya brings with her a wealth of
knowledge and experience working with clients that are living with Dementia and will work under Mrs.
Cheree Wade, who continues to manage our Adult Day Programme. It is anticipated that our programme
capacity will have a slight increase as staff client ratio dictates.

ENVIRONMENTAL EDUCATION
PROGRAMME
The Environmental Education Programme’s overall objective is to grow our participants’ understanding,
exploration, use and enjoyment of the Natural Environment. Activities, events and experiences take place
exclusively in the WindReach Natural Landscape, using this setting as our living classroom and therapeutic
environment.
There is a heavy focus on gardening in order to help our participants to be directly involved in the cycles
that govern the natural world, as we encourage them to become a key part in the development of our
landscape throughout the seasons. Participants are involved in seed to table activities, arts and crafts with
natural elements, animal interactions and adventures around our natural environment that is home to
trees and trails and which support an abundance of creatures flying overhead, creeping alongside us or
slithering under our feet.
Mr.Omari Dill, one of Bermuda's only Agronomists, was also confirmed as a full-time employee earlier this
year to manage the Environmental Education Programme. He will be featured in a local magazine in the
upcoming months and here's a sneak peek: Omari so eloquently nails it with this statement:
"Our biggest asset, outside of our incredibly dedicated staff and our larger than life therapy animals, is
this breathtaking property giving us our unique expression of how we deliver essential services. We’ve
been entrusted with 4+ acres of natural landscape, nestled within a greater 10+ acres of Woodland
Reserve. Home to trees and trails, creeping creatures and winged wonders that all share the same habitat
with our neighbours. Nature has no property lines.
We understand, truly and fully, that every decision we make at WindReach impacts the nooks and crannies
of this entire Woodland Ecosystem, and we’ve made it a core component of our values to be
Environmental Land Stewards, working with our community to ensure the proliferation of this natural
resource well into the future."

LIFE SKILLS PROGRAMME
The Life Skills Programme is designed for individuals of any age and ability who are able to work at
various levels of independence on site at WindReach. The Life Skills Coordinator works closely with the
participant’s support staff (special education teachers, paras, aides, social workers, OTs, etc) to ensure
that individuals continue to achieve personal goals and develop their levels of independence as outlined
in their Individual Education Plans (IEPs) or Care/Discharge Plans.
Throughout 2021, this programme was headed up by our Life Skills Occupational Therapist, who worked
diligently to ensure that participant's achieved their expected outcomes. Under the supervision of our
Life Skills Occupational Therapist, individuals with disabilities practiced valuable skills needed for
everyday life; the skills that we often take for granted.
It is anticipated that this programme will incorporate more work experience and job readiness skills as
there has been a demand for this service and an identified gap in community based programmes for
individuals with intellectual disabilities between the ages of 18 - 35.

THERAPEUTIC RIDING PROGRAMME
No progress is too little for Mrs. Samantha Hillier. Having witnessed the wheelchair-bound ride and the
speech-impaired sing, the WindReach instructor extols the healing power of horses. Being around the
animals is her biggest reward. “The connection between animals and people is incredible, let alone being
up on a huge horse when you're in a wheelchair all day,” she said.
“We had one rider who it took a solid year to get her to sit on the horse. It was the fear of getting on top
of them and the confidence of lifting her leg off the ground. Now she loves it. She's so happy up there.”
Therapeutic Riding is recognised world wide for its positive contributions to an individual’s well-being;
cognitively, physically and emotionally. In fact, the impact therapeutic riding has on an individual with
disabilities is profound. Not only does riding improve physical strength, balance and coordination, it
goes as far as to increase self-esteem, concentration levels, health and social interactions. Therapeutic
riding is available to a large spectrum of individuals living with disabilities and should be encouraged as
we look to celebrate all abilities.

Canadian Therapeutic Riding Association Certified

TESTIMONIALS
I would like to give the whole WindReach team feedback on how you have had such
a positive impact on my client (XX). He has complex mental health issues and as
you know has spent spells in hospital in the recent past. One of the issues we
identified was that he wanted to go out to work, but he needed to develop the
practical skills within a supported employment environment. I have been visiting
him at WindReach on a regular basis for several months and we are now moving on
to a positive new chapter in his life.

Dr. Alick Bush - Mid Atlantic
Wellness Institute

Fortunately, we have been able to work closely with your team, while he has been a
part of your Supported Employment programme. I have been so impressed with the
way that you have all worked collaboratively with the MWI clinicians and with him.
You have taken on board our suggestions for how best to support him and have
developed an outstanding therapeutic relationship with him such that when there
have been “issues” for him, we have been able to resolve them quickly, as a team
with him at the centre. You have truly embraced the Recovery Model to support him
and bring about positive outcomes with him.

Mrs. Susan Robinson - Lead Teacher
Growing Connections Programme at Prospect Preschool
The students of the Growing Connections Autism Programme at Prospect Preschool continue to enjoy
the experiences carried out at WindReach’s Life Skills Programme. This program has proved itself to be
tailored to all ages and ability levels. It has challenged our student’s sensory system by incorporating
and stimulating the various senses including touch, smell, auditory and visual in an organic, calm, and
motivating environment. This programme has helped our students to take take risks, build relationships,
and expand their language and communication skills, especially when it comes to handling and caring
for the animals. Our students get excited and cry out, “bus, bus!” when they see the bus through the
classroom window arriving at school. This indicates to the staff that they value and look forward to their
weekly adventures at WindReach. The Life Skills Programme has proved to be an enriching experience
for our young learners with Autism that complements our goals and objectives at school.
(Students pictured below at WindReach)

EVENTS & ACTIVITIES 2021 - Thank You to our event
donors, participants, volunteers and all who supported
us in any way!

Thank you to all of our Corporate and Individuals Donors, Supporters and Volunteers,
that continue to allow us to create opportunities for the disabled in our community!

www.windreach.bm 238 2469 Follow us at windreachbermuda on Facebook, Instagram and LinkedIn

